Proficient Teacher Observation
Summary of Observation
The observation I conducted with the principal was with a teacher named Adam Maternowski. He is a veteran Social Studies Teacher and the Department Head. When we entered the class Adam encouraged us to take the handout that listed the content covered, standards and the methods in which the lesson was to be conducted. I will be uploading the handout with this assignment for clarity about the content covered. Adam’s topic of discussion was “WWII Propaganda Cartoons.” I learned later that special permissions had to be granted to view these cartoons due to the nature of the era, racist language and stereotypes represented. We missed the introduction to the lesson but later in the post observation we heard what we missed. 
The method we chose to conduct the informal observation was the Danielson rubric model. Mr. LaRose encouraged me to focus on domains 2 and 3. He thought that it would be a good idea to try to see how much I could observe and fairly document without being too biased. This was challenging because Adam's lesson was interesting.  After completing the observation, we returned to the office and discussed the things I picked up on during the observation. Ed reminded me that I needed to be in the practice of seeing more. In the future it will help to keep conversations positive. After comparing notes we both gave similar ratings in the categories assigned to complete this assignment. 
Summary of Post-Observation
In the post observation I got an opportunity to take the lead and speak about Domains 2 and 3. I thanked Adam for allowing us to come to his classroom and complimented him on the great job he did delivering instruction.  Specifically, I spoke with Adam about domains 2C and 3B. I rated them effective for the following reasons. In domain 2C: maintaining purposeful environment, students were in a seating arrangement shaped like a horseshoe with a set of desks in the middle. The desk arrangement had them set to participate in groups, but no group work occurred during the observation.  I explained to Adam that I could not rate him Highly Effective in this category because, the students did not play enough of an active role in their learning. The document Adam provided proved that collaboration was a later part of the plan even though I did not take place during the observation. In Domain 3b: Using Questioning and Discussion Techniques I explained to Adam that his score of effective was based on the skill level of questioning he conducted. I told him to try using question stems from Blooms Taxonomy. Question Stems will improve his student engagement if his students use these stems to create their own questions. Adam was very receptive to the feedback and thought that some of the things were good ideas. Looking at his assignment sheet if we had come in over the course of a few days we would have gotten to see the entire process. What I saw for the little time that I did it was excellent. Mr. LaRose also thanked Adam for participating.
PSEL Standard 6 and Implications for Future Practice
In the future, I will refer to PSEL 6 (d) “Foster continuous improvement of individual and collective instructional capacity to achieve outcomes envisioned for each student”, this substandard is and will be a common practice that I will need to be mindful of. It is a substandard 6(d) holds a solid meaning in the observation process. When I walk through classrooms as a coach, I will keep in mind that my purpose is to achieve the best support practices to increase instructional capacity for the benefit of the students.
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